AGENDA General Membership MEETING
CHUGIAK DOG MUSHERS ASSOCIATION
January 3, 2012
7:00-9:00PM

Call to Order

Committee progress reports:
* Minutes from last BOD/GM meetings
* Treasurers report

* Signage-GIS map update- Alan has put up a lot of signs already...needs more
volunteer assistance to finish the project!

* Trail work needed- explanation of grooming requirements

* By-Laws-sent out to membership December 22 —vote tonight by General
Membership as required by the by the by-laws

* Membership-forms available at meeting for season

* Merchandise available for purchase

» State of Alaska to develop standards of animal care-January 5 meeting re:
working dogs

* Seeking volunteers for all committees, trail work and to help with the races- Need
volunteers in the following areas for races for the remainder of the season:

e Trail guards

e Chute Judge for all senior events

e Sign ups and membership

* Concession stand

e Snowmachine driver for support and gate set-up

* Race Marshal for Chugiak 50/32



