Minutes CDMA BOD
Tuesday, Aug 4, 2026
7:00pm CDMA Clubhouse
Present: Deanna, Kourosh, Michelle, Robert B, Mike, Meg
Call to order: 7:13 pm

August Agenda Approval — Motion to approve: MP, 2" KP

July meeting Minutes Approval — Motion to approve KP, 2" MH

Treasurer’'s Report — No pdate

Committees

a. Race
i. Dryland Series Update
1. Facebook Events are up, Website is updated
2. Registration opens Aug 12 for all Dryland events
3.  Will need timing sheets
4. Race Marshall — Scott M needs to be confirmed
5. Timers and other volunteers — needed to be confirmed
6. A photographer should also be included if possible
ii. South Central Challenge request
1. 10 dog class
a. 2" day CDMA has been 8 miles historically, proposal is to add the KP loop to
make it 10 miles
b. Parker motion to approve this proposal. KP 2", Motion carried.

b. Fundraising
i. 2026-2027 Poster:
1. Last day to sign up is tomorrow.
2. 8 people have signed up thus far. A couple of people sent checks.
3. Reached out to 73 people/businesses.
4. Used USA printing in the past.
i. Raffle?

1. In the past have had a raffle throughout the dryland series. Would be a good idea for next

year if we can get something to raffle off.
iii. Overall fundraising strategy was discussed at length.

c. Membership/Trail
i. Discussed potential ways to improve membership to race sign up process (desire to eliminate
manual checking of membership status)

d. Volunteer Committee — no update

e. Property Management
i. 8/8 work party
1. List of Things that need to be done
2. Lawnmower is currently being repaired.

f. IT/Website
i. Need to put new photo of Ron Kilian Clubhouse on Website once signs have been reinstalled

g. Facebook/Instagram/Media/Outreach
i. New Communication Rolllout— has been going well.
ii. Instagram account — created but no posts yet.

h. Trail/Grooming



i. Trails currently all Mushing as of August 1
ii. Might need enclosed trailer to get snowmachine from Fairbanks if current plan falls through

i. Gaming
i. Quarterly update no update

j. Insurance
i. Renewal filled out

k. ER/Chugiak community outreach/Library Presentation
i. Robert F to coordinate with Library.
ii. Dryland trial clinic (dates)
1. Presentation on 8/26, clinic on 8/29
2. Equipment loan

I.  Trophies/awards
i. Trophies/awards for Dryland Points Series — trophies and medals
ii. Trophies for Dryland Championship - cups

5. Birchwood Camp Biennial Contract — due on the 15, meeting later this week
a. Due every two years

6. Operations List Update — up to date on this

7. New Business — no new business was raised

MH motion to adjourn MH, 2nd MP
Meeting adjourn at 8:15



