
Chugiak Dog Mushers Association 
Tuesday February 11, 2025 

 
Meeting called to order: 7:01pm 
Present: Scott M., Monica H., Stacie B., Susan S., Mike P., Robert F., Kourosh P., Robert B.  
Absent: Deanna P., Michelle H. 
 

1.​ The February agenda was approved. Motioned by Mike, seconded by Stacie.   
2.​ January meeting minutes were approved. Motioned by Stacie, seconded by Susan.  
3.​ Presidents report 

a.​  
4.​ Treasurer’s report 

a.​ Bills were paid.. 
b.​ Gaming report 

i.​ Annual report due mid March 
ii.​ Gaming money dedicated to the Eagle River Classic was scheduled to be 

spent within the required 12 month timeframe.  Money will be redirected 
to purchase of new groomer.  

5.​ Last night parks and rec meeting 
a.​ Assigned new director  
b.​ Board and staff approved funds to CDMA to purchase a polaris  

6.​ Committees​  
a.​ Spring Fling-only two teams registered and weather is not cooperating.  This 

event is cancelled.   
b.​ Sweepstakes-There are concerns there will not be enough snow to host the race. 

A decision will be made at the next meeting if conditions show improvement to 
allow the race to continue as planned.  

c.​ Friends of CDMA- teams will be recruited and payment will be taken when race 
hosting will be official, pending weather and trail conditions.   

i.​ Send interested participants to Scott and Susan.  
ii.​ There is potential to use the Beach Lake parking lot for start/finish and run 

on frozen lake. 
d.​ Election Committee 

i.​ Mike is head of the election committee 
ii.​ 1 year terms ending in 2025 -Stacie, Robert F., Mike, Monica 
iii.​ 2 Year terms ending in 2025- Robert B., Deanna, Susan 
iv.​ The election must be held at the April 8th meeting. The ballot will be 

finalized by March 11th, 2025.  
e.​ Property and humanitarian nominations.  

i.​ Email will be sent out to members for nominations.  
f.​ Clubhouse 

i.​ Girl Scouts will do the outside sign above the door on the clubhouse.   
g.​ Outhouse-no updates.  
h.​ Facebook and media-no updates 



7.​ Trail conditions 
a.​ There is potential to use the beach lake parking lot for start finish then run on 

frozen lake for Friends of CDMA Race and possibly Fun Run. 
b.​ Very bad conditions.  
c.​ The outbound of the 6-8 mile trail is getting gravel added to make the trail dryland 

worthy.   
d.​ The 8 mile trail has been widened to 10ft wide.  
e.​ The new groomer is doing a great job.   
f.​ Grant to build a 10 mile loop has been approved.  

8.​ Trophies-no updates 
9.​ New business-none 
10.​Move to adjourn meeting by Susan, seconded by Stacie 
11.​Meet adjourned 7:47pm 

 
The next meeting is March 11, 2025 
 


