Chugiak Dog Mushers Association
Tuesday January 14, 2025

Meeting called to order: 7:05pm

Present: Deanna P., Scott M., Monica H., Stacie B., Susan S., Mike P., Robert F., Robert B.,
Kourosh P., Michelle H.

Absent:

N

The January agenda was approved. Scott moves to approve. Stacie seconded.
2. December meeting minutes were approved. Moved by Stacie, seconded by KP.
3. Presidents report
a. Trail signs have been provided by Parks and Rec.
b. CIP report will be submitted to Parks and Rec.
4. Treasurer’s report
a. Bill from Lawn Lizards to salt the lot. Total: $700. Nov 2, Nov 17. The bill may be
coded incorrectly, email has been sent for clarification.
b. Bills have been paid.
i.  Received gaming permit. Current permit must be hung in clubhouse.
i. 1099 will go out soon.
ii.  Annual financial statement due March 15.
5. Committees
a. Races
b. Insurance will no longer refund insurance for cancelled races.

i. Eagle River Classic. Feb 1-2. A decision will be made and officially
announced on Jan 23 if the trails are able to handle the event. Motioned
by Scott, seconded by Stacie.

i. PB Spring Fling. Mar 8. Sign up due by February 8th.

iii. Solo Sweepstakes. Mar 22. Mike has reached out to sponsors to provide
a purse for this year and future years. Mike has trophies.
c. Volunteer
i.  One person contacted Deanna about timing a race. Deanna will stay in
contact. Susan has someone who is ready to time races.
d. Property Management
i.  Clubhouse-back door strike plate was fixed. No other updates.
i. Outhouse
iii.  Trail bridge-Scott suggested using decking material instead of plywood to
provide better snow surface.
iv.  Pallets need to be disposed of.
e. Facebook/media: no upates
f. Trail/Groom

i.  The trails need trees cleared as soon as possible-dozer will be required.
Jim will go on snow machine to check trails to verify equipment can go on
trails.

ii.  There is not enough snow to use the trails currently.



g. Trophies
i.  Eagle River Classic-no trophies yet.
i. Solo Sweepstakes- Mike has trophies.
6. New business: none
7. Move to adjourn meeting by Monica. Second by Stacie.
8. Meet adjourned 7:32pm.



