July Minutes CDMA BOD

Tuesday, July 7, 2026
7:00pm CDMA Clubhouse

Meeting Called to order at 7:04
Present: Koroush, Robert F, Susan, Scott, Michelle, Robert B, Mike, Deanna, Kevin

1. July Agenda Approval
a. Susan motion to approve — Scott 2nd

2. June meeting Minutes Approval
a. Susan motion to approve — Scott 2nd

3. Treasurer's Report
a. Proposal New Budget — Susan Selzer
i. Biannual report has been filed
ii. Budget:
1. Updates:
a. Add equipment sale that occurred in June 2026
3 Potential to receive trail improvement grants, but won’t be able to
spend on anything else
b. Proposal results in:
3 Income: $27,188
4 Expenses: $24,109.80
5 Net $3,078.20
ii. Motion to approve budget KP, second Robert F

4. Committees
a. Race
i. New schedule confirmed at June meeting
Dryland Prelim 1 — 9/12
Dryland Prelim 2 — 9/19
Dryland Prelim 3 — 9/26
Dryland Derby — 10/3 and 10/4
Jr/Sr Night Race — 12/30
SouthCentral Challenge — CDMA Day is 1/17
Solo Sweepstakes — 1/23
Eagle River Classic — 2/6-2/7
i. Friends & Easter Fun Run — 3/21
2. Race registration — will open race registration 1 month prior to each race; exceptions are
the Friends Race (TBD date) and Solo Sweepstakes (Parker to decide on that)
ii. Proposal for Points Race Series Name and calculation - Mike Parker
1. Rename to Alaskan Dryland Point Race 1/2/3 and calculation of points, tiebreakers and
awards — Scott motion to approve, Susan 2"
2. Mike to work with Susan Cantor on website updates
iii. Coordinate with SC clubs’ race schedules
iv. Publish approved schedule on all FB/IG/Website and email to membership with reminder to sign
up for new membership August 1.
1. All BOD members must be member to vote in August meetings
v. Proposal for Updated Mushers Race Rules — Mike Parker
1. Proposal includes updates to the race rules that Mike will officially submit during the
official process
2. BOD reviewed, made suggestions and is comfortable with Mike officially submitting
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b. Fundraising/Friends
i. 2026-2027 Poster
1. Updated Jotforms/Printable forms
2. Engage Returning sponsors



3. New sponsors
4. Meghan is spearheading the poster effort

Membership/Trail passes dues increase / combination

i. Vote on motion from June Meeting to offer $75 adult membership, no dual memberships, no trail
fee, keep Jr and Lifetime membership fees same

i. Dryland 1-dog events can have a $10 one day pass

ii. Motion by Scott, 2" by Susan approved — vote passed

iv. Update online forms and printable forms for August — Parker to work with Susan

Update ALL jotforms to reflect Paypal fee inclusion
i. Membership forms
ii. Poster forms
iii. Race forms
iv. Donation forms
v. Motion by Parker increase all entry fees by $5 rather than a calculation of paypal— Second by
Susan — voted and approved
1. Parke to work with Susan Cantor to update website and jotforms

Volunteer Committee
i. App/spreadsheet?

Property Management
i. Back door lock code change, battery needs changing 9 volt battery (Kevin can come change the
battery)
i. Announce 8/8 work party. Send to members and community (BBQ?)
ii. List of all that needs to be done (clubhouse, connexes, trail, holding areas)
iv. Parker and Deanna to work on getting communication out for the work party

IT/Website
i. Need to put new photo of Ron Kilian Clubhouse on Website once signs have been reinstalled
ii. Additional website changes are needed — Parker to work with Susan Cantor on changes

Facebook/Instagram/Media/Outreach
i. Proposal for new Communication Strategy — Mike Parker
1. Parker to be added as a facebook admin
2. Discussion around the proposal — a more structured way to track communication, who is
responsible and the timing for it
ii. Open Instagram account — it is now active (set up by Ola)

Trail/Grooming
i. Trails currently open to all factions until August 1
1. KP detailed some trail improvements
2. We do not allow canicross training on the trails, bikes/scooters/rigs are allowed from 8/1
until the completion of the dryland derby

Gaming
i. Quarterly update

Insurance
i. Find new providers
1. Reached out to a couple providers — likely stuck with the same
ii. Get quotes for
1. Liability
2. BOD
3. Machine coverage

ER/Chugiak community outreach/Library Presentation
i. Robert F to coordinate with Library.
i. Annie Grenier has offered to do a presentation on her World Championship Dryland participation
1. Deanna to reach out to Annie/Ola on this



m. Trophies/awards
i. Determine trophies/awards for Dryland Points Series — Parker to sponsor and acquire trophies
ii. Determine trophies for Dryland Championship — Deanna to work on these
iii. Proposal for new CDMA award — Mike Parker
1. Dog of the Year Award — member nominated, BOD determines finalists, membership
vote; follows with Humanitarian process

5. New Busines
a. Susan requesting to purchase the club’s laptop at the cost it was purchased at by the club — KP motion to
approve, Robert F 2nd
b. Fundraiser idea from Susan — bake sale/flower sale before mother’'s day — Motion to approve as a
fundraiser - Mike Parker, 2" by DP

Motion to adjourn Scott, 2"¢ Susan — Adjourned at 9:10



