
Minutes  CDMA BOD 

   Tuesday, June 9, 2026 

7:00pm CDMA Clubhouse 
Board Members Present: Scott Maruskie, Ola Urbanska, Michelle Hill, Bob Bundtzen, Robert Forto, Susan Selzer, Mike 
Parker 

 

Meeting called to order @ 7:05 
 

1. June Agenda Approval – Move to approve MP, 2nd SS 
 

2. May meeting Minutes Approval – were shared with the BOD following last meeting. Feedback was taken over 
email and updates made. Move to approve SS, 2nd RF 

 
3. Treasurer’s Report  

a. New Budget proposal? 
i. Was waiting for bank statement. Will give new budget proposal at July meeting) 

b. Broke out all the membership purchases for 25-26: 
i. 14 junior for a total $140 ($10 a piece) 
ii. 47 single adult memberships for a total of $1,880 ($40 a piece) 
iii. 13 dual adult membership for a total of $780 ($60 a piece) 
iv. 26 trail fees for a total of $1,300 ($50 a piece) 
v. 1 lifetime membership for $300 
vi. (see item 4.c for further discussion) 

 
4. Committees 

a. Race 
i. Propose schedule  

1. Add 3rd DL Preliminary? Make them points races 
a. Discussion: based on revenues from dryland prelims and insurance costs, it 

would not be a financial burden to add a 3rd dryland prelim. Dryland points races 
would be entirely separate from Dryland Derby. 

b. Motion to add 3rd dryland preliminary race and establish a prelim points system – 
MP, 2nd SS. 

 
2. New Schedule 

a. Dryland Prelim 1 – 9/12 
b. Dryland Prelim 2 – 9/19 
c. Dryland Prelim 3 – 9/26 
d. Dryland Derby – 10/3 and 10/4 
e. Jr/Sr Night Race – 12/30 
f. SouthCentral Challenge – CDMA Day is 1/17 
g. Solo Sweepstakes – 1/23 
h. Eagle River Classic – 2/6-2/7 
i. Friends & Easter Fun Run – 3/21 
j. Motion to approve the schedule – MP – 2nd by Michelle 

ii. Coordinate with SC clubs’ race schedules 
 

b. Fundraising/Friends – No Update, Tabled to July Meeting 
i. 2026-2027 Poster 

1. Returning sponsors 
2. See if Board members have any leads to send to 

 
 

c. Membership/Trail passes dues increase / combination 
i. Discussion/vote 

1. Discussed various options of increase and change, such as removing dual membership, 
increasing costs of membership, folding trail fee into membership. Not enough members 
are purchasing trail pass.  



2. Motion: $75 for adult membership, no dual membership, no trail fee, keep junior 
membership the same, keep lifetime membership the same – RF, MP 2nd 

a. Tabled for vote at July next 
ii. Update online forms and printable forms for August 

 
d. Update ALL jotforms to reflect Paypal fee inclusion 

i. Ask Susan C to help? MP to reach out to Susan. 
 

e. Volunteer Committee  
i. App/spreadsheet- Ola needs access to systems in order to work on spreadsheet. She will reach 

out to Deanna 
 

f. Property Management  
i. Back door lock battery replacement and code change – battery needs to be replaced, need to 

update code 
ii. Set Work party date (August) – will be 8/8 

 
g. IT/Website 

i. Susan C update new Board/Committees: it has been confirmed to be updated 
 

h. Facebook/Instagram/Media/Outreach 
i. Open Instagram account – Ola just waiting for email access and then will get IG set up 

 
i. Trail/Grooming  

i. Trails currently open to all factions until August 1 
 

j. Gaming  
i. Quarterly update – no update this month 

 
k. Insurance  

i. Find new providers – unsuccessful thus far 
ii. Get quotes for  

1. Liability 
2. BOD 
3. Machine coverage 

 
 

l. ER/Chugiak community outreach/Library Presentation – Robert F will set up the presentation 
 

 
5. New Business 

None 
 
 
Meeting adjourned at 8:09 


