Agenda CDMA BOD

Tuesday, March 3, 2026
7:00pm CDMA Clubhouse

1. 7:10 pm Call to Order.

2. Present: Bob Bundtzen, Kourosh Partow, Deanna Partow, Michelle Hill, Scott Maruskie, Mike Parker, Susan
Selzer; Kevin Snyder, Robert Forto. Absent: Monica Heath-Brost has moved out of state, no longer on the Board.

3. March Agenda Approval — Mike Parker approved, seconded
4. January and February meeting Minutes Approved and seconded

5. President’s Report
a. Parks and Rec — Needs report on volunteer hours and improvements made.
i. CIP-??

b. New grantis in the works from Parks & Rec for $15,000 for new snowmachine for trail maintenance. Both
of our current machines are down.

c. A Discussion of expenses vs membership & trail fees; dues and fees are not near enough to cover the
expenses of running the club. We need other ways to make ends meet. The question was raised of trail
grooming; can we groom less often? Kevin: If trails aren’t groomed, membership could drop. Discussion
re volunteer grooming vs professional grooming. Can’t afford professional grooming.

6. Treasurer's Report
a. Deanna got last $500 from Chrysler & FNB for the poster.
b. Susan reported paying $150 snowplowing bill.

7. Committees
a. Race
i. Business Persons Race 9 am draw
1. Trophies Deanna will get
2. Volunteers: see below. Same volunteers for both races.
ii. Easter Fun Run 12:30 start?
1. Trophies Deanna will get
2. Volunteers: Scott M Marshall; Timers Mari Cavens, Tonia Osborn & Michelle Hill;
Announcer Rick Cavens; Kourosh Partow Trail Boss; Trail Guards Stacie & Thomas
Batch

b. Fundraising/Businessperson’s Race\
i. Donated Teams: Still coming together. Susan Selzer- 2 teams, Steve Cole, 1 team, others
asked, but no answers quite yet.
ii. Sponsor Racers: Ravenwood, Alpenglow, URESCO & Udelhoven for sure, still looking for more.

c. Election Committee — Mike Parker
i. 7 Open Positions
ii. Send nomination requests; need to mention duties and attending meetings.
iii. Deanna nominated Mike Parker, Susan seconds
iv. Solicit Candidates, vette candidates; discussion of possible candidates
v. Solicit Humanitarian Award Candidate
vi. Elections will be April 24", at General meeting at clubhouse

d. Property Management
i. Need to get CDMA Logo re-installed on Clubhouse

e. IT/Website
f. Facebook/Media/Outreach

g. Trail/Grooming



i. Equipment update; new grant for a new machine. KP suggests selling older machines. A
discussion ensued regarding getting a Skidoo like they have in the villages — more reliable.

h. Gaming; reporting coming due for 4™ quarter 2025, and 2025 Calendar year.
i. Volunteers for Events Library Presentation Day- tabled as there is too much going on right now, and
everyone is overloaded.
8. New Business
a. Vaccination Clinic fundraiser?? Kevin says he can get a friend who is a mobile vet, and suggests the cost

is going to be $10/shot. Board discussed thoughts on the cost for each shot, and splitting the profit 50/50
with the vet and the club.

9. Susan moved to adjourn at 8:18 pm, Robert seconded.



