Minutes CDMA BOD

Tuesday, May 5, 2026
7:00pm CDMA Clubhouse

Meeting called to order at 7:05
Present: Meg McClelland, Scott Maruski, Robert Forto, Bob Bundtzen, Deanna Partow, Susan Selzer, Ola
Urbanski, Kevin Snyder, Mike Parker

May Agenda Approval
a. Mike moved to approve agenda as is, 2™ by Susan

April meeting Minutes Approval
a. Susan moved to approved April meeting minutes with one update, 2™ by Scott:
i. Update to minutes: section 7.c. ii & ii date corrected to 4/23

President’s Report

a. We were able to hold 8 of our scheduled 9 events!

b. A little under 160 members this year

c. Very active BOD - kudos!

d. Membership and trail fees not enough to cover standard operating expenses, will revisit in June meeting
on how to address this along with some further data about memberships and trail fees

e. Reached out to Parks and Rec for some information on what other stakeholders are doing for insurance
(insurance is a requirement)

f. New board members this year: Meg and Ola — Welcome!

4. Treasurer’s Report

a. New Budget proposal date?
b. Paid 1 bill this month for starter replacement in snowmachines
c. Working on gaming report due 5/15

5. Nomination and Election of Officers — reviewed duties for each officer

a. President — Deanna Partow
i. Nominated by Scott, 2" by Susan.
ii. Ran unopposed

b. Vice President — Scott Maruskie
i. Nominated by Deanna, 2" by Mike
ii. Ran unopposed

c. Secretary — Mike Parker
i. Nominated by Scott, 2" by Susan
ii. Ran unopposed

d. Treasurer — Susan Selzer
i. Nominated by Deanna, 2" by Scott
ii. Ran unopposed

6. Committees — each committee was discussed for what they do in general and next steps

a. Race
i. Propose schedule - June meeting
ii. Coordinate Poster/ER P&R/with SC clubs - June
iii. Members: Kourosh Partow, Scott Maruski, Mike Parker, Michelle Hill

b. Fundraising/Friends
i. Start getting Poster sponsors on board — June
ii. Members: Meg McClelland



c. Volunteer Committee
i. Cassie’s Youth group offer
ii. Need App/spreadsheet
iii. Members: Ola Urbanski, Michelle Hill

d. Property Management
i. List of tasks — June (ongoing)
i. Set Work party date (August) — announce in June
iii. Members: Kevin Snyder

e. IT/Website
i. Susan C scanning archives
ii. Members: Mike Parker, Meg McClelland

f. Facebook/Instagram/Media/Outreach
i. Members: Robert Forto, Ola Urbanski
ii. This will also include community outreach and library presentation. Robert F to put together the
presentation

g. Trail/Grooming
i. KP has put one machine for sale
ii. Side x Side is back from shop
iii. Members: Kourosh Partow, Mike Parker, Ola Urbanski

h. Gaming
i. Letter of Thanks and Gratitude
ii. Members: Deanna Partow, Bob Bundtzen, Susan Selzer

i. ER/Chugiak community outreach/Library Presentation
i. Will be covered by the Facebook/Media committee

j- Insurance June
i. Find new providers
ii. Get quotes for
1. Liability
2. BOD
3. Machine coverage
iii. Committee Members: Deanna Partow, Robert Forto
iv. Will explore insurance possibilities: Deanna on liability and BOD, machine coverage by Robert
v. Insurance is one of our largest expenses

k. Election Committee
i. Members Mike Parker

I.  Other Committees?
i. None needed or recommended

7. New Business
a. Update Membership forms COST? / printable/online — June
i. Preliminary discussions on membership pricing for next season, noted that not all members who
regularly train in Chugiak seem to be purchasing a trail pass
b. Robert F has approval to use parking lot for his event, donation encouraged
8. Next Meeting will be held June 2 @ 7 pm
9. Meeting adjourned at 8:15 pm — motion made by Susan, 2™ by Scott



